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. Item 3 - Conditional Use Permit - 2864 Franklin Street - Jessica L. Bilz-Batting Cages And
Associated Uses

Documents: CONDITIONAL USE PERMIT EXPLANATION.PDF, CONDITIONAL USE
APPLICATION FORM.PDF

. Item 4 Tree Canopy Survey Presentation - Michael Edelson Of Interdev

Documents: 5-4-2016 - TREE CANOPY SURVEY RESULTS.PDF,
CHANGEANALYSIS_POSTER 2016-04-11 AE.PDF

. Item 6 Board Of Mayor And Commissioners Stipend

Documents: STIPEND ORDINANCE.PDF

. Iltem 7 - Discussion Of The Board Of Mayor And Commissioners Regular Meeting Time
Change

Documents: MTG TIME CHANGE.PDF

. Item 8 - City Manager Spending Threshold On Non-Budgeted Purchases

Documents: CITY MGR SPENDING.PDF, CITY MANAGER SPENDING
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BOARD OF MAYOR AND COMMISSIONERS
WORK SESSION
June 15, 2016
(Immediately Following Special Called Meeting)

AGENDA

Meeting Called to Order
Adoption of Agenda

Conditional Use Permit — 2864 Franklin Street-Jessica L. Bilz-Batting Cages
and Associated Uses

Tree Canopy Survey Presentation
Michael Edelson of Interdev

South City Partners Development Agreement
Board of Mayor and Commissioners Stipend

Discussion of the Board of Mayor and Commissioners Regular Meeting Time
Change to 6:30 p.m.

City Manager Spending Threshold on Non-Budgeted Purchases
Resolution Supporting City of Doraville Tax Allocation District (TAD)
2015 Budget Amendment

2016 Tax Millage Rate

Annexation

Ethics Board Appointments

Public Comment

Adjournment



CONDITIONAL USE PERMIT APPLICATION - 2864 FRANKLIN
STREET

The applicant proposes an indoor baseball/softball batting cage facility with fast
pitch lessons and a team facility for baseball/softball with batting cages, screens and
work out area which offers player development camps in the off season. This use is
closely related to “Commercial Recreation and Entertainment Facilities, Indoor” in
Article 9 (Table of Permitted and Conditional Uses by District) and Section 809.
This use requires a review and approval by the Board of Mayor and
Commissioners. The Comprehensive Plan outlines “Appropriate Future
Development Types” under the Commercial category as pedestrian oriented and
small businesses. The applicant, Jessica L. Bliz, has provided a description of the
proposed business and Conditional Use Application.



CONDITIONAL USE PERMIT APPLICATION
Cost: $50

THIS SECTION COMPLETED BY CITY STAFF

Date Received: 9 "f /6 Application #:

Payment: Check# / 55 Cash Received by 67‘4#*7[1/@

Type of Conditional Use Requested (List Code Section based on Article 9 of the
Official Zoning Ordinance):

Conditional Use Approved By: Date:
APPLICANT COMPLETE SECTIONS BELOW
. <
Applicant:I@Sg'K»ﬂI L. %i |2 E-Mail: 17<<t A TP RIFCNNG A co Cl»é,rﬂ\[ ng&i .
- Corm

Apphcant Malhng Address
\Wwadd - Dec A 3005

Applicant Phone: 9)50 : Bhlq - B ‘53 Fax:

Business Owner(s): éﬂl W« b Ao E-Mail: /U/ V
(If different than Applicant, attach Affidavit of Authorization as an Exhibit)

Business Qwoer’s Mailing Address:

M
Business Owner(s} Phone: A/ / J4) Fax: /‘J} ﬁ

B L
Property Owner(s): F{)r kKiner I'Om(ji'l@ E-Mall tom for ner ’fbglm V\% ?’EMP Lo
(If different than Applicant, attach Affidavit of Authorization as an Exhibit)

ot Ownﬂiixsxwﬂwlfmn%eﬁidﬁsi nd Lane , Seabrook ldand §C
Property Owner(s) Phone: l"lﬁ ‘ID(QO | Bé? 294 b{:‘
Address/Location of Subject Property: 2 Dio4 Fran klin St Avondale EStates
District(s): 15 Tand Lot(s): 24> Block: 24 Parcel(sy: Ol |




Conditional Use Permit Application Page 2 of 5

Please provide the following description of the proposed use and property, as listed
below.

1. General description of the proposed use.
indoovr %G\S/&\m\ttf ool k)(;Ur—l*l'V\ﬂ cages. Ll
Wi e Spacetd dive £4stpitdn Sofrball fpl“frcwhg lessons.
e Sgace will diso e used 08 a £2amg nfac,ilc”r\xj
Aot pasebal |Softipall witn parhig cAges , Loreeens

WOYIC Ut ar ek ond ofke v Dlaee develodment Q&M(X

e 04 crAsHN |

2. Hours of Operation.

M-F  A- Ypmn % Subyect+n c/hcmo\@ (N e Summer

WINk-C 3
0¥ _Bn SDYM&\ bréak s Alcdmmodate gc,hC)zS’l senedules

Sat- Sun [D H0m
3. Size of building or tenant space.
7,00 Sqaidce %ad
Sauorebeet vl e us v bathn
Cages. (oo Lor OfFiCe 4 powert mc’u%ihg (5

4. Number of parking spaces dedwated to the bu1ld1ng or tenant space. You may
also provide a shared parking apgreement if one is in effect.

A Spacls Dius addirionad Rond ,/cw’b
Paricing.

5. Explain how clients will enter and exit the prope'rty. Provide a site plan if needed.

Entey —Havwcp~Wm Front Lntrance of-the biiilglmj
o Frankin St \Iou may B st Same

Aot gedran e ov 0\,\\»% Dack [Ceny Ex
Tere Ave TWO G avad L Donrs N +he pack of
N Space - Dne farade Dosk Nas loeeny CONwertec)

X0 N Btk Doov.




Conditional Use Permit Application Page3of 5

6. Explain why the proposed use is beneficial and compatible to the surrounding
area.

Aandale 1S ,@Wandtm and oﬁ—F/mmﬁm people of ts
oW Gy 08 wietl (g Decsrur and Jurrsund m 4 N,é’,m hmeMf 4 fun

anA woﬁmq weeatd VIS Tdie o Y\uv\dwds - \foum othiltbesc+hat

Py 6 WA parE }Wl | ¥ig hﬁ\dwrs ot SDBR TN Need o et |tk
NS FL LONVMERLY ' 8 (HOSE 4 b hatve =t 4010 and leetter Ther Sl

7. List the uses of all abutting properties.

Handmade Furn e : nacat Meket
Cami ¢ h@@é[{ D

Justification for Conditional Use Permit

1. Would the proposed conditional use be injurious to the use and enjoyment of the
environment or of other property in the immediate vicinity of the Subject Property?
Provide evidence based on the proposed business.

No. Al dcnvites wal be insid < the
utla\lmﬂ 1804 Frankiin §t. 1§ 4 Lr{/&&‘l’&mc{lﬂj
Bu\\a\mo\ wade Q—ﬁ CON i ed=e.

2. Would the proposed conditional use diminish or impair property values within the
surrounding neighborhood? Explain why the business will be beneficial or
detrimental to the surrounding neighborhood.

ND_aving an wndosy fa et For Joury
Oth et S w D’\Mim\ base b(uJJ [ € 6L
Vol bniu 8 Yavike. ndve ovooﬁumﬁ/u LPor
AL SUrsunda \aY] buginesses ’T‘O Hlourich, The

moe. Lapniles Bat (sme 1o my qcaaum will create
POV L evenue b Tine (Dol ?-CQH\\,W(M’H‘S W ﬁ.\/b\/\(l(flm W

\ DLl SnDPS A Wby e,




Conditional Use Permit Application Page 4 of 5

3. Would the proposed conditional use increase local or state expenditures in relation
to cost of servicing or maintaining neighboring properties? Explain.

NO. Tiie PYoposed businessplan for
AN indooy facility will have no

INPAct on ,&»cisi'w\% infFragtruckuize
v AoNEinment maintan an ce S5t

4. Would the proposed conditional use impede the normal and orderly development of
surrounding property for uses predominant in the area?  Explain.  The
Comprehensive Plan and the Downtown Master Plan can assist with the future land

use proposed for the area.
N opecation hours and use would
r. (oNsIErent wrtn ned by Prapectie

5. Would the proposed conditional use be consistent with a desirable pattern of
development for the locality in general? Explain. The Comprehensive Plan and the
Downtown Master Plan can assist with the future land use proposed for the area.

‘\{Q/S,Thﬁ Q‘DV’tSi‘)bseC? f’%)lo;r\ would Lurtn er
arverstfy an _al wf:.act\i MUCH Use
Commeraa ol 72one onite CEMNALD \h@
CEOMEA ST it g Eamit u\ —@rv@ ety
avh (ONOme e ~




Conditional Use Permit Application Page 5 of 5

Bty T oot M. J&M b/Muo

Notary Public Sibnature of Applicant ¢/ Date!

Check One: Owner Agent L_

[0-/~/1

Expiration Date/Seal

Conditional Use Permit Application Approved By:

Gina Hill
NOTARY PUBLIC Mayor
DeKalb County, GEORGIA

Date

Revised: 1/13/15



Keri Stevens

I
From: Jessica Bilz <jessica.itppitchingacademy@gmail.com>
Sent: Wednesday, May 4, 2016 1:51 PM

To: Keri Stevens; Tom Forkner

Subject: Fwd: Avondale Franklin

See below.
Sent from my iPhone

Begin forwarded message:

From: Tom Forkner <TomForkner(@quingroup.com>

Date: May 4, 2016 at 11:40:39 AM EDT
To: "Katevena{@avondaleestates.org" <Katevena@avondaleestates.org>

Subject: Avondale Franklin

Keri

[ authorize Jessica to file for use permit on Franklin street. If you have a form or anything I need
please send it to me.

Thanks

Tom Forkner iPhone



Tree Canopy Coverage &
Change Detection for the City
of Avondale Estates, Georgia

Between 2009 and 2015

Final Results

PREPARED BY MIKE EDELSON, GIS MANAGER, INTERDEV
APRIL 20, 2013

——
INTERDEYV
Managed IT | Security g

City of Avondale Estates InterDev - Atlanta
21 N. Avondale Plaza 2650 Holcomb Bridge Road
Avondale Estates, GA 30002 Suite 310, Alpharetta, GA 30022
404.294.5400 770.643.4400

http://avondaleestates.org/ http://www.interdev.com/
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Tree Canopy Coverage & Change Detection:
Avondale Estates, Georgia between 2009 and 2015

Overview

The City of Avondale Estates, Georgia commissioned a study of the urban tree canopy. The purpose of the
study is to establish a baseline and monitor trends in the tree canopy. The study’s end result is a
measurement of tree canopy for each meter of the city and overall percent coverage. This information will
provide critical data to assist key decision makers and citizens. Performing this study over the course of
several years is a powerful tool for understanding and monitoring important trends in your canopy change.

This study uses aerial imagery obtained during “leaf-on” season
to compare tree canopy coverage and change between 2009 and
2015. Three study areas are included: city limits, residential only,
and Central Business District (CBD) only. The city limits were
obtained from the Atlanta Regional Commission GIS Open Data
portal. The 2016 city boundary is used for continuity between
2009 and 2015 aerial imagery.

The following table is an overview of our findings:

Year 2009 2015
Acres of Canopy
Total City-Wide 415 419
Residential Area 453 457
Central Business District 198 214
Percent Coverage of Canopy AN | e
T ™, —
Total City-Wide 53.4% 54.0% \,\f\:/ J /\,«(
Residential Area 58.5% 59.0% N LS L_.
Central Business District 25.5% 27.6% ,\J \\ j// f
,) 'l Avondale ‘Eslule:s
— *
B d}“‘\h_\ﬂtlalka_‘ '
LT )
‘I th e o
AV A
| 4 ;/
AT
P \ \\

Location Map

InterDev | Atlanta — Chicago
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Findings

The results show there has been no significant change in canopy from 2009 to 2015.

Total Canopy Coverage and Change
e 2009 -53.5% canopy coverage (415 acres)
e 2015-54.0% canopy coverage (419 acres)

Residential Only Canopy Coverage and Change
e 2009 - 58.5% canopy coverage (453 acres)
e 2015-59.0% canopy coverage (457 acres)

Central Business District (CBD) Only Canopy Coverage and Change
e 2009 - 25.5% canopy coverage (198 acres)
e 2015-27.6% canopy coverage (214 acres)

Yellow area indicated the "residential area" Red area indicates Central Business District

The area highlighted in yellow above are identified as the “residential area.” The area highlighted in red
above are identified as the “Central Business District”.

During the imagery collection, variables such as time of day, time of year, pixel size, camera angle, and cloud
cover can introduce small amounts of error into the analysis.

Although there was a 2.1% increase in tree canopy from 2009 to 2015 in the Central Business District, it is still

reasonable to say that the change is within the margin of error and at this time there is no significant change
in the canopy.

InterDev | Atlanta — Chicago
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2009 Tree Canopy Coverage

Legend
@& Tree Canopy Coverage »
[ city Limits AN
W E
Parcels AL
S

Canopy Coverage:
Total City: 53.5% 0125 025 0.5
Residential Area: 58.5% [ N R NN NN N N
Central Business District: 25.5% Miles

City of Avondale Estates, Georgia
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2015 Tree Canopy Coverage

Legend
@& Tree Canopy Coverage »
[ city Limits AN
W E
Parcels AL
S

Canopy Coverage:
Total City: 54.0% 0125 025 0.5
Residential Area: 59.0% [ N R NN NN N N
Central Business District: 27.6% Miles

City of Avondale Estates, Georgia
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Tree Canopy Study, April 2016

Tree Canopy Change Detection
2009 - 2015

Legend
- Areas of Canopy Gain
- Areas of Canopy Loss
[ city Limits

*‘ Parcels

0125 025 0.5
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Miles

City of Avondale Estates, Georgia
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Methodology

Aerial imagery collected in 2009 and 2015 is analyzed to measure the canopy coverage and change over time.

Imagery

Imagery was obtained through the U.S. Department of Agriculture National Agricultural Imagery Program
(USDA NAIP). The NAIP imagery program provides 1-meter resolution aerial imagery collected during the
“leaf-on” season on a 3-5 year cycle.

NAIP imagery is significant because it attempts to produce near identical conditions in imagery collection
over the span of 3-5 years. Important factors when determining tree canopy is the ability to compare two
aerial imagery that are as near to identical conditions as possible. Identical conditions include such variables
as time of day, time of year, pixel size, camera angle, and cloud cover as well as other variables.

Below is side-by-side aerial imagery showing tennis courts and a swimming pool in 2009 and 2015. Imagery
on left was collected in July 2009. Imagery on right was collected in July 2015. Notice the shadows over the
pool and tennis courts, they are almost in the same location indicating these 2 aerial photos were taken at

approximately the same time of day but 6 years apart.

2009 NAIP Imagery 2015 NAIP Imagery

InterDev | Atlanta — Chicago _
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Analysis
The processing technique (tool) used in this study is called the Iso Cluster Unsupervised Classification tool.
This process analyzes each pixel in the aerial to find natural clusters of values (or colors,) it then

programmatically combines millions of pixels values down to 100 different values based on similar pixel value
characteristics.

Once all the pixel values are combined into 100 manageable values, our analyst reviews each of the 100
values and classifies them as Canopy, Non-Canopy, or Unknown. Basically, what is happening is we are
“telling” the database: “We’ve identified this pixel as being a tree canopy, now go ahead and identify all
similar pixel values as tree canopy.” This command then programmatically assigns all other pixels that have
similar values as a tree canopy. This process is then repeated 100 times (one for each of the 100 /so Cluster
Unsupervised Classification classes.)

If a value is classified as Unknown, our analyst will then repeat the Iso Cluster Unsupervised Classification
process again only on the Unknown values and the process is repeated until there are no more Unknowns.

This study focuses on high canopy only, as shown in the graphic below. Small shrubs and low lying vegetation
were not considered as part of the tree canopy. In some cases, very thick low lying vegetation (as in
abandoned empty lots) will show up as tree canopy, our study attempts, through our QC process (see next
section) to limit this vegetation from being classified as canopy cover. For the purpose of this study we are
classifying all low vegetation as Non-Canopy.

Average Mature Height (Feot) 100

i

Degwood Sassainas Pini Dak Whits Dk Fondernsa Pine
Hawthom Posl Quk Artorittae Lindan Ridwond
Sumac Cusaking Aspen Hasmilock P Cialie Flanalma
Hombsam Eastern Redoadar B Spruce Tuliptres

Radiesd Flowering Poar Wairul

Fliowering Plum Many Fines

This image shows examples of vegetation that are classified as Tree Canopy. Image Source: Arbor Day Foundation

InterDev | Atlanta — Chicago
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Quality Control

Once our analysis is complete, our QC Lead visually inspected and identified major errors in the classification
process. Errors are identified and corrected in the method outlined below. In this example, a baseball field is
identified as having major errors.

Several thick patches of grass are incorrectly classified as tree canopy on this baseball field.
Our analyst created a polygon-shaped baseball field over the area that needs to be corrected
Pixels are reclassified within the baseball field layer to Non-Canopy

All pixels on the baseball field are classified correctly

P wnNne

InterDev | Atlanta — Chicago _
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Determining Accuracy Threshold
Using a random point generator tool, we
generated 100 points within the city limits. Each
one of those points were manually classified by
our analyst as Canopy or Non-canopy. We
compared those classifications with the
classifications determined in the automated
classification process described above. To pass
our accuracy threshold we required a score of
90% or higher. A review of several other tree B o1 Ry O o
canopy studies indicated that an accuracy '
assessment greater than 90% is well above the
industry standard for this type of study. If less

than 90 points matched, then our team would go W e ([ O e oSt

3|

VisualaC | AutoGC | Delta B

Y R I Y Y P
) 4 Y Y P

e
1
K
-1
1
T

||| | o paf =]

back and fix the errors until we received a higher
than 90% accuracy threshold. The graphic below
shows this process:

Red dots indicate the location of random samples used to determine accuracy

Document
Findings

Accuracy
Assessment

Analysis

Flowchart describing the overview of the analysis, QC, and accuracy assessment

InterDev | Atlanta — Chicago _
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Comparison Cities
A quick comparison of tree canopy coverage for other cities in the Atlanta area are shown below.

Percent Tree
Atlanta Region Comparison Cities Year Coverage
City of Decatur 2010 45.1%
City of Brookhaven 2013 49.0%
City of Sandy Springs 2013 62.5%
City of Atlanta 2014 47.9%
City of Avondale Estates 2015 54.0%

This table was developed and published in the 2014 City of Atlanta Urban Tree Canopy Study by the Georgia
Tech Center for Geographic Information Systems. This table compares urban tree canopy percentages (UTC
%) with other major metropolitan areas in the United States.

atant
Charlotte | . 45.0% . .
Pittsburgh | . 42.0% : :
WashDC | . 35.0% .
Ann Arbor ) . 329%, :
Austin | . 320% !
Minneapolis | . 310% :
Portland ) , 299% |
Dallas | , 295%
San Francisco | . 290% |
Baltimore | C273%
Des Moines | (268
MNYC | 23.0% .
Milwaukee | 215% )
Miami | 210%
Denver | 19.7% |
Los Angeles | 17.5%
Chicago | 17.2%

0.0% 10.0%  20.0%  300%  400% 500%  o0.0%

Percent Tree Canopy Estimates. Source: Atlanta Urban Tree Canopy

InterDev | Atlanta — Chicago
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Assumptions
1. Our study uses the latest City of Avondale Estates City boundary (2016.) City boundaries were
received from the Atlanta Regional Commission GIS Open Data portal.

2. When breaking up the City into different geographies (i.e. CBD and Residential,) we used the Zoning
Map that was adopted on January 1, 2015. All parcels that were inside the CBD were classified as
CBD, all parcels outside of the CBD were classified as the Residential area.

References and Data Sources
National Agriculture Imagery Program (NAIP) Aerial Imagery. Salt Lake City, UT: United States Department of
Agriculture Farm Service Agency, 2015. http://www.fsa.usda.gov/programs-and-services/aerial-

photography/imagery-programs/naip-imagery/

Georgia Cities. Atlanta, GA: Atlanta Regional Commission Open Data Portal, 2016. Available:
http://arc.garc.opendata.arcgis.com/

Central Business District Boundary. Avondale Estates, GA: City of Avondale Estates Zoning Map, 2015.

Assessing Urban Tree Canopy in the City of Atlanta. Atlanta, GA. City of Atlanta and Georgia Institute of
Technology, 2014. Available: http://www.prism.gatech.edu/~ag124/UTCFinalReport.pdf

Tree Canopy Study. Sarasota County, FL. Sarasota County Environmental Protection Division, 2013. Available:
https://www.scgov.net/trees/Documents/2013%20Tree%20Canopy%20Study.pdf

Classification Accuracy Assessment. State College, PA. Pennsylvania State University. Available:
https://www.e-education.psu.edu/geog883/node/524

Tree Height Diagram. Arbor Day Foundation. Available:
https://www.arborday.org/programs/treecityusa/bulletins/images/004-figure-tree-height-diagram.gif

City of Decatur Tree Canopy Conservation Ordinance. Decatur, GA. Available:
http://www.decaturga.com/home/showdocument?id=5196

InterDev | Atlanta — Chicago
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Tree Canopy Change Detection Between 2009 and 2015

City of Avondale Estates, Georgia

.....

2009 Tree Canopy Results
City-wide coverage - 53.5%
Residential area coverage - 58.8%

Non-Canopy
(or low
vegetation)

Esri, HERE, DeLorme, Mapmylndia, © OpenStreetMap contributors, and
the GIS user community '

Map Content
Railroad Change Detected Between 2009 & 2015

Streets Areas of Canopy Gain

- No change

Areas of Canopy Loss

Residential Area

-----

R e

2015 Tree Canopy Results
City-wide coverage - 54.0%
Residential area coverage - 59.0%

Non-Canopy
(or low
vegetation)

- Tree Canopy

Esri, HERE, DeLorme, Mapmylndia, © OpenStreetMap contributors, and
the GIS user community =@ ar £D

This study was created using satellite imagery obtained through
U.S. Department of Agriculture National Agricultural Imagery
Program (NAIP.) The NAIP imagery program was developed to
provide satellite imagery during the “leaf-on” season (typically July)
to provide information that is used for a variety of different uses.
This study uses this imagery to calculate the total tree canopy INTERDEV
coverage for the City of Avondale Estates between 2009 and 2015. Managed T security N

Variables such as satellite camera angle, shadow effects, and time :
: : April 2016
of day can introduce small amounts of error to the analysis.

Prepared by InterDev, GIS Department



ORDINANCE NO.

AN ORDINANCE TO COMPENSATE THE MEMBERS OF THE CITY OF AVONDALE
ESTATES BOARD OF MAYOR AND COMMISSIONERS BY PROVIDING A MONTHLY
STIPEND. :

WHEREAS, the members of the Board of Mayor and Commissioners dedicate a substantial
amount of their time and energy to governing the City in a way that benefits the public;

WHEREAS, City Charter § 2.13 and O.C.G.A. § 36-35-4(a) authorize the members of the Board
of Mayor and Commissioners to be compensated for their service; and

WHEREAS, the City has published notice regarding providing a stipend to Board of Mayor and
Commissioners members in the DeKalb Champion for three consecutive weeks immediately preceding

the adoption of this ordinance.

NOW THEREFORE, BE IT ORDAINED by the Board of Mayor and Commissioners of the
City of Avondale Estates, as follows:

Section 1. New Code Section 2-26 is hereby adopted, to read as follows:

“Sec. 2-26. Stipend for Members.

The members of the Board of Mayor and Commissioners shall be compensated for their service as

tollows:

a) The Mayor shall receive a stipend of $600 per month,
b) Commissioners shall receive a stipend of $400 per month.”

Section 2. This ordinance shall become effective January 1, 2018.

SO ORDAINED, this day of , 2016.

BOARD OF MAYOR AND COMMISSIONERS

ATTEST:
AVONDALE ESTATES, GEORGIA

Gina Hill, City Clerk Mayor Jonathan Elmore
(SEAL)

)

Va
Appl oved as to Form:

Robu W1 son, Clty Auomc ¥




BOARD OF MAYOR AND COMMISSIONERS PROPOSED REGULAR
MEETING TIME CHANGE

The Avondale Estates Board of Mayor and Commissioners (BOMC) is
considering changing the time of its regular meeting to 6:30 p.m. Currently,
the regular meeting begins at 7:30 p.m. The time for the work sessions
would remain at 5:30 p.m.

The change was first discussed in the BOMC’s March 23, 2016 work
session. After public comment, the Board decided to solicit more feedback
from citizens. City Hall requested comment via its newsletter, Facebook
page, Twitter account, and each weekly E-news sent to residents
electronically. City Hall received five (5) comments in favor of the time
change and one (1) opinion against the move.



CITY MANAGER SPENDING THRESHOLD

The City Manager is authorized to make necessary purchases of goods and/or
services not specifically enumerated in the annual budget at a cost of less than five
thousand dollars ($5,000.00). Purchases not specifically enumerated in the budget
which have a cost of five thousand dollars ($5,000.00) or more shall be made only
upon specific resolution of the Board of Mayor and Commissioners.

At the request of the BOMC, City staff surveyed nearby municipalities about the
spending limits allowed for City Managers. The results of that survey are attached,
which includes information from seven cities and their overall budgets.



CITY

Avondale Estates
Decatur

Stone Mtn
Clarkston
Chamblee
Doraville
Braokhaven

Dunwoody

CTY MGR LIMIT
$5,000

$10,000

$3,500

$20,000

N/A

$25,000
$50,000

$50,000

BUDGET
$3,022,676
$23,861,350
$3,360,215
$5,103,811
519,556,400
$12,412,428
$20,840,230

$24,055,000

0.17%
0.04%
0.10% They are reviewing as well
0.39%

Mavyor signs contracts
0.20%
0.24%

0.21%



A RESOLUTION
OF THE CITY OF AVONDALE ESTATES BOARD OF MAYOR AND
COMMISSIONERS, SUPPORTING THE CITY OF DORAVILLE TAX
ALLOCATION DISTRICT

WHEREAS, Article 1X, Section |1, Paragraph VII of the Constitution of the State of
Georgia affords municipalities and counties with the ability to create one or more tax
allocation districts; and,

WHEREAS, expanding on the Constitutional basis, O.C.G.A. § 36-44-1, the
“Redevelopment Powers Act,” espouses rules and procedures for the creation of tax
allocation districts; and,

WHEREAS, the requisite referendums affording “redevelopment powers” have been
conducted in DeKalb County (2002) and the City of Doraville (2011), garnering consent
from the majority of electors in each polity; and,

WHEREAS, in accordance with O.C.G.A. § 36-44-7, the City of Doraville adopted the
required “redevelopment plan” and created the Doraville Tax Allocation District # 1 on
July 20, 2015, which was followed by a concurrent resolution of the DeKalb County
Board of Commissioners on December 8, 2015; and,

WHEREAS, the recommendation for the use of tax allocation districts has been central
to numerous Doraville studies for the former General Motors site, in addition to the
DeKalb County Strategic Economic Development Plan; and,

WHEREAS, having examined Doraville’s due diligence and planning efforts, the City of
Avondale Estates Board of Mayor and Commissioners finds that a tax allocation district,
with School District participation, is in the best interests of the two cities and the region.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Mayor and
Commissioners of the City of Avondale Estates hereby supports the Doraville Tax
Allocation District #1 and urges the DeKalb County School District Board’s favorable
consideration.

SO RESOLVED, this 20t day of June, 2016.

CITY OF AVONDALE ESTATES
BOARD OF MAYOR AND COMMISSIONERS

Jonathan Elmore, Mayor

Attest:
Gina Hill, City Clerk







RESOLUTION SUPPORTING CITY OF DORAVILLE TAX
ALLOCATION DISTRICT (TAD)

Doraville Mayor Pittman has asked the cities of DeKalb County to consider passing
a resolution in support of the TAD for the old GM site now known as Assembly.



2015 Budget Amendment

Every year before the annual audit can be finalized, the auditor requests that a
budget amendment be completed. This request is to ensure the City Manager (Up
to $10,000) and the BOMC ($10,000 and above) are aware (oversite) of the actual
revenues and expenses incurred when compared to the original adopted budget.



' Stormwater Fund 09
Income Statement
Compared with Budget
For the Twelve Months Ending December 31, 2015

BOMC
Year to Date Year to Date Budget
Actual Budget Amendment
Revenues
Stormwater Fee - Current Year 3 132,940.62 § 126,048.00
Stormwater FFee - Prior Years 1,023.22 0.00
Interest Farned 3,744.23 1,800.00
Miscellaneous Revenue 0.0C 0.00
Transfer In 0.00 .00
Expenses
Administrative Services 0.00 0.00
Depreciation Expense 2,045.52 0.00
Drain Cleaning 0.00 5,600.00
Curb and Drain Repair 47.164.69 28,100.00 19,064.69
GaR/x il 1010 M o Managemenr Puiposes Oniy



Acct ID

Revenues
1-401-001
[-401-002
1-401-003
1-401-004
1-401-005
1-401-012
1-401-013
[-402-051
1-402-052
1-402-053
1-402-054
1-402-055
1-402-057
1-402-103
1-402-104
1-403-013
1-411-039
1-411-041
1-411-042
i-411-043
1-411-047
1-411-04%9
1-421-020
1-421-021
1-451-010
1-451-060
1-451-098
1-461-000
1-462-000
1-462-001
1-464-000
1-465-000
1-475-040
1-475-050
1-475-060
1-475-090
1-490-031
1-490-67]
1-495-081
1-405-083
1-495-089
1-495-090
1-495-091
|~d97-001

0AIMIG G 526 AM

City of Avondale Estates 09
Income Statement
Compared with Budget

For the Twelve Months Ending December 31, 2015

Account Description

R/E Property Tax - Current Yr
Personal Property Tax

Motor Vehicle Tax

Public Utilities Ad Val Tax
Railroad Equipment Tax
Property Tax - Prior Year
Pers Property Tax - Prior Year
Atlanta Gas Light Company
Georgia Power Company
AT&T

Comeast

Insurance Premium

Cell Tower Lease

Alcoholic Beverage Taxes
Intangible Taxes - Delalb
Interest on Past Due Taxes
Occupational Tax ~ Prior years
Occupational Tax

Alcoholic Beverage Licenses
Permit Authorizations

Sign Permits

Other Permits

Traffic Court Receipts
Probation Services

Rezoning and Variance Fees
Sales of Reports/Copies
Charges for Other Sves
Interest Earnings

Sale of Surplus Equipment
Sale of Recyclables
Contributions and Denations
Other Miscellanecus Revenue
Fourlh of Tufy Donations
Labor Day Procecds

City Wide Yard Sale
Gazebo/Park Rental Fees
Refunds and Reimbursements
Insurance Reimbursements
Real Estate Transfer Tax
HOST/Eneray Excise
Department of Justice Grant
Uther Grants

LEMIG Granl

Donations For Trec Roplacement

June 3, 2016

2015 Budget

$ 1,568,810.00 $
17,224.00
$1,697.00
12,207.00
195.00
30,000,00
1,480.00
25,456.00
107,416,600
8,426.00
12,121.00
146,379.00
43,123.00
22,673.00
31,938.00
1,900.00
0.00
95,044.00
17,115.00
$0,970.00
975,00
2,750,00
319,818.00
256,198.00
500,00
100.00
1,000.00
4,392.00
0.00
0.00
250.00
0.00
2,500.00
6,000.00
1,500.00
100.00
0.00
0.00
7,680.00
0.00
0.00
0.00
0.00
0.00

2015 Actual
YTD

1,665,900.16
13,289.94
104,764.05
4,764.75
195.40
20,620.93
70.44
26,258.44
122,995.63
4,750.68
32,318.75
156,381.88
54,009.75
26,592.57
35,977.75
949,51
300.00
127,689.51
24,385.83
74,515.79
795.00
12,144.50
249,707.04
292,576.87
250.00
0.00
686.41
5,008.57
5,045.88
164.15
451.20
4,104.11
$,110.00
9,846.00
1,140.00
350.00
0.00
38,174.98
10,554.48
419,485.64
1,597.50
46,621.74
°2.783.18
2,400.00

Unaudited For Munagement Purposes Only

BOMC
Budget
Amendment

97,090.16
0.00
23,067.05
0.00

0.00

0.00

0.00

0.00
15,579.63
0.00

0.00
10,002.88
10,886.75
0.00

0.00

0.00

0.00
32,645.51
0.00

0.00

0.00

0.00
(70,110.96)
36,378.87
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
38,174.98
9,00
419,485.64
0.00
46,021,74
22,783.18
0.00



City of Avondale Estates 09
Income Statement
Compared with Budget
For the Twelve Months Ending December 31, 2015

June 3, 2016

Acct ID Account Description 2015 Budget 2015 Actual
YTD
Professional Consultants
1-506-130 HPC/ARB Guidelines Update 15,000.00 0.00
1-506-132 Legal Services - City Attorney 35,997.00 80,094.65
1-506-133 Auditing Services 16,444.00 18,930.15
1-506-134 Professional Consultants 15,413.00 27,101.92
1-506-135 Administrative Services 3,000.00 3,303.85
General Government
1-509-200 Communications 2,636.00 2,014.95
1-509-210 Printing and binding 5,865.00 4,167.12
1-509-211 Expenses for Public Hearings 1,500.00 289.56
[-509-213 Willis Park 0.00 474,587.54
1-509-215 City Directory 39.00 0.00
1-509-217 Tetecommunications Mgimt Svos 1,500.00 1,398.50
1-.509-223 Carl's Corner ¢.00 15,450.00
1-509-265 Computer/Software 1,600.60 1,525.89
1-509-271 Bldg Plan Review/Inspections 48,582.00 43,445.90
1-509-280 Other Grant Expenditures 0.00 38,937.59
1-509-341 Repairs and Maint, - Equip 700.00 0.00
1-509-345 Repairs and Maint. - Bldg. 0.00 85.00
1-509-350 Insurance - liability 51,655.00 45,194.74
1-509-360 Postage 5,858.00 0,575.71
1-509-365 Newsletter Printing/Postage 220.00 220.00
1-509-3%0 General supplies and materials 4,250.00 5,753.74
Recreation & Community Alfairs
1-540-410 Easter Egg Hunt 700.00 §94.11
1-540-420 Children’s Fishing Derby 300.00 43.13
1-540-430 Georgia Sale Schools CPP 0.00 0.00
1-540-431 CFPP 6,000.00 6,000.00
1-540-435 Avondale Farmers Mkt 4,000.00 4,000.00
[-540-436 RAD 5,000.00 5,000.00
1-540-437 Avondale Arts Alliance 0.00 (.00
1.540-440 Fourth of July 22,000.00 27,479.20
]-540-450 Labor Day Race 6,000.00 9.770.97
1-540-460 City Wide Yard Sale 100,00 1,550.50
1-540-470 Christmas Comes {¢ Avondale 5,500.00 9,538.80
1-540-480 Commmunity Activities 500.00 60.00
1-340-495 Boards and Commitices 500.00 108.80
Refunds & Reimbursements
Intergovernmental Expense
1-360-810 DeKalb Board of Iid. ~172 B3 & W 11,336.60 13,632.92
1-560-860 DeKaib County Ad Valorem 0.40 0.00
Toterfund Transfers
1-565-030 Transfer 1o Lake Avondale 10.000.00 13,000.00
1-565-045 Transfer to Sanitation 2.0 318,579.21
BOMC

6/972016 a1 5.2 AM Uinrdited For Management Fuoposes Only

BOMC
Budget
Amendment

(15,000.00)
44,097.65
0.00
11,688.92
0.00

0.00

0.60

0.00
474,587.54
0.00

0.00
15,450.00
0.00

0.00
38,937.59
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
(.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
38.579.2]
v.00



City of Avondale Estates 09
Income Statement
Compared with Budget

For the Twelve Months Ending December 31, 2015

Acet ID Account Pescription
1-501-225 Travel

1-501-230 Education and Training
[-501-430 Dues and fees
Administration

1-502-100 Salaries - Regular
1-502-105 Salaries - Contract
1-502-110 Overtime

1-502-115 FlCA

1-502-120 Group Insurance
1-502-121 Unemployment Insurance
1-302-125 Retirement

1-502-126 Deferred Comp, Matching
1-502-128 Other Employee Benefits
1-502-130 Worker's Compensation Ins.
1.502-134 Professional Services
1-502-135 Administrative Services
1-502-136 Bad Debt Expense
1-502-200 Communications
1-502-210 Printing and binding
1-502-215 Books, Periodicals, Subscripti
{-502-220 Water/sewer

1-502-221 Natural Gas

[-502-222 Electricity

1-502-225 Travel

1-502-226 Food

1-502-230 Education and Training
1-502-231 Economic Dev Food
1-502-232 Econ Dev Travel/Mileage
1-502-233 Econ Dev Educ/Trng
1-502-235 Car Allowance

1-502-270 Cornpulers

1-302-300 Landscape Maintenance
1-502-341 Repairs & Maint - Equipment
1-502-345 Repairs & Maint - Bldg
£-502-365 Website Design

1-502-390 General Supplies & Materials
1-502-430 Dues and fees

Public Safety

i-311-100 Salaries - Regular
1-511-150 {Ivertine

[-511-F15 FICA

i 31-120 Group Insurance
[-511-125 Relirement

1-511-126 Deferred Comp, Match
P-511 127 Citizens Palrol

L2016 at 5:20 AM

Unauditea + s

June 3, 2016

2015 Budget

300.00
1,400,060
0.00

532,358.00
0.00
2,600.00
38,029.00
59,535.00
0.00
27,690.00
1,950.00
630.00
1,928.00
35.00
12,970.00
0.00
7,718.00
1,420.00
200.00
2,254.00
2,106.00
14,425.00
3,295.00
220.00
1,400.00
210.00
750.00
1,060.00
1,200.00
1,000.00
360.00
5,620.00
6,935.00
15,000.00
7.470.00
9,794.00

672,216.00
28,0830
53,626.00

108,120.00
3570900

4,550.00
6,626.00

2015 Actual
YTD
458.47
1,580.00
0.00

534,732.37
4.,815.00
2,117.38

37,179.78
50,143.09
0.00
27,689.64
2,675.00
991,31
5,715.62
76.00
12,434.72
0.00
8,258.79
579.74
103.00
1,665.76
1,732.69
13,281.18
824.14
147.49
3,690.57
59.76
797.33
525.00
2,325.12
1,913.42
180.00
7,508.58
41,874.41
9.728.21
6,853.46
10,865.23

677,051.97
43,796.95
33.454.59

101.661.15
51,708.72

4.200.00

SNE2 42

Mtanagement Purposes Oniy

BOMC
Budget

Amendment
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.60

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
34,939.41
0.00

0.00

0.00

0.00

0.00
15,716.95
0.00

0.00

0.00

RN

0.00

I



Acet ID

1-511-128
1-511-129
[-511-130
1-511-134
1-511-135
1-511-200
1-511-210
1-511-215
1-511-219
1-511-224
1-511-225
1-511-230
1-511-235
1-511-260
1-511-265
1-511-270
1-511-340
1-511-341
1-511-345
1-511-360
[-311-373
1-511-375
1-511-390
1-511-430

City of Avondale Estates 09
Income Statement
Compared with Budget

For the Twelve Months Ending December 31, 2015

Account Description

Other Employee Benefits
Peace Officers' Benefit Fund
Workers Compensation Ins.
Professional Services

IT Expense

Communications

Printing and binding

Books and Periodicals

Police Academy

Gasoline

Travel

Training and Education

Car Allowance

Small Equipment

Software

Computers

Repairs and Maint. - vehicles
Repair & Maint - equip
Repairs & Maint - Bldg
Postage & Moeter Rental
Uniform Allowance

Uniform Cleaning & Alterations
General supplies and materials
Dues and fees

Municipal Court

1-512-100
1-512-110
1-512-115
1-512-120
1-512-125
1-512-126
1.512-128
1-512-130
1-512-131
1-512-132
|1-512-134
1-512-210
1-512-225
1-512-230
1-512-341
1-512-390
i-312-430
Sanitation
1-545-101
1-545-102

6/9/2016 at 5:26 AN

Salarics - Regular
Overtime

FICA

Group Insurance
Retirement

Deferred Comp Matching
Other Employee Benefits
Worker's Compensation Ins
Legal Services-Other
Public Defender
Professional Services
Printing and hinding

I'tavel

Training and FEducation
Equipment Maintenance
General supplies and materials
Dues and Pecs

Sanitation Taxes CY
Sanitaiton Taxes Prior Year

Unatics

June 3, 2016
2018 Budget 2015 Actual
YTD
[,235.00 1,252.86
2,925.00 2,845.00
35,721.00 32,100.84
1,843.00 4,410.97
5,946.00 6,714.40
7,804.00 6,241.62
550.00 30.81
110.00 119.03
1,025.00 729.14
38,610.00 23,865.12
2,935.00 3,880.20
1,375.00 1,805.55
4,200.,00 4,136.34
§.,000.00 6,833.90
0.00 0.00
4,600,060 0.00
21,658.00 23,067.97
12,590.00 10,977.27
0.00 3,544.39
0.00 67.75
i0,902.00 4,211.77
2,424.00 2,468.50
8,491.00 5,433.66
515.00 370.00
42,608.00 42,521.35
0.00 0.00
5,141.00 4,954.76
3,244.00 5,205.00
4.036.00 4,039.08
650,00 650,00
94,00 89.07
237.00 103.68
24,600.00 24,600.00
1,200.00 1.875.00
0.00 100.00
200,00 94,48
950.00 76.19
602.00 717.87
0.00 194.30
400,00 814.36
35.00 45,00
671, 45.00 717,349.00
7,006.00 12.274.08

Lo For Management Purposc:

Ol

BOMC
Budget

Amendment

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(14,744.88)

0.60

0.00

0.00

0.00

(.00

0.00

0.00

0.00

0.00

0.00

0.00

(.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.060

0.00

0.00

(.00

0.00

(.00

0.09

0.00

45.579.00

P
Liul)

.



AcctID

1-545-103
1-545-109
1-545-110
1-545-111
1-545-115
1-545-§20
1-545-125
1-545-126
1-545-128
1-545-130
1-545-134
1-545-200
1-545-224
1-545-280
1-545-281
1-545-330
1-545-340
i-545-341
1-545-350
1-545-370
i-545-390

City of Avondale Estates (09
Income Statement
Compared with Budget

For the Twelve Months Ending December 31, 2015

Account Description

Transfer In From General Fund
Salaries - Regular
Overtime

Salaries - Contracted

FICA

Group Insurance
Retirement

Deferred Comp Matching
Other Employee Benefits
Worker's Compensation
Professional Services
Communications
Gasoline/Diese!

Landlill Expense
Recycling Disposal
Depreciation Expense Sani
Repairs & Maint - Vehicles
Repairs & Maint Equip
Insurance - Liabitity
Uniforms

General Supplies & Materiais

Public Works

1-530-100
1-530-115
1-530-120
1-530-125
1-530-126
1-530-128
1-530-130
1-530-134
[-530-200
1-530-215
1-530-220
1-530-221
i-5330-222
1-530-223
1-530-224
1-530-225
1-530-250
1-530-260
1-530-291
1-530-292
1-530-340
i 530-341
[-336-343

1-530-356

GO0 826 AM

Salaries - Regular

FICA

Group Insurance
Retirement

Deferred Comp Matching
Other Employee Benefits
Worker's Compensation Ins
Professional Services
Communications

Books and Periodicals
Water / sewerage

Natural Gas

Electricity

Electrictty - Street lights
Gasoline

Travel

Training and Education
Small Squipment
Roadways and Walkways
Trafftc Enginecring
Rejaivs and Maint, - Vehicles
Repairs and *i:im. - Equip
Repairs and Maini. - Ricdg
Croperty Lease

June 3, 2016

2015 Budget

0.00
318,946.00
5,810.00
9,630.00
25,015.00
74,805.00
26,205.00
1,495.00
1,045.00
20,571.00
600.00
[,340.00
30,355.00
83,200.00
34,250.00
0.00
17,242.00
1,000.00
13,868.00
10,030.00
3,363.00

101,152.00
7,738.00
11,074.00
9,220.00
650.00
190.00
5,004.00
90.00
3,809.00
£00.00
2,045.00
4,534.00
5.909.00
57,399.09
3,370.00
2,317.00
1,700.00
0.00
119,654.00
1,500.00
640.0U
0.00
2.566.00
L0840

2015 Actual

YTD
38,579.21
303,904.70
8,400.70
16,912.64
22,917.55
73,022.36
26,205.36
2,370.00
1,163.37
19,965.20
346.00
1,464 .21
19,863.98
89,764.08
37,989.00
25,743.00
48,194.22
411.27
13,335.00
10,686.23
6,289.80

102,124.48
7,618.01
4,902.78
9,220.08

700.00
178.98
5,892.88
0.00
4,411.94
0.00
1,591.21
1,102.06
4,949.07
56,570.75
1,874.53
902 66
1,674.6U
0.00
20.196.69
3,685.47
1,667.85
.00
5,984.77
1,024.90

Unaudited For Maiw=moent "urposes Only

BOMC
Budget
Amendment
38,579.21
(15,041.30)
0.00
0.00
0.00
(.00
0.00
0.00
0.00
0.00
0.00
0.00
{10,491.02)
0.00
0.00
25,743.00
30,952.22
0.00
(.00
0.00
u.0u

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(99,457.31)
0.00
0.0
0.00
0.00
(.60

r



Acct ID

1-530-370
1-530-380
1-530-390
1-530-430
Parks

1-535-100
1-535-110
1-535-115
1-535-120
1-535-125
1-535-126
1-535-128
1-535-130
1-535-134
1-535-200
1-535-221
1-535-222
1-535-224
1-535-230
1-535-300
1-555-310
1-535-311
1-535-312
[-535-315
1-535-340
1-535-341
1-535-345
1-535-370
1-535-380)
1-535-390

Account Description

Uniforms

Equipment Rental

General supplies and materials
Dues and Fees

Salaries - Regular
Overtime

FICA

Group Insurance
Retirement

Deferred Comp. Matching
Other Employee Benefits
Worker's Compensation Ins
Professional Services
Communications

Natural Gas

Electricity

Gasoline

Training and Education
Landscape Maintenance
Tree Maintenance

Tree Installation

Tree Removal

Irrigation

Repairs and Maint - Vehicles
Repairs and Maint - Equip
Repairs and Maint - Bldg
Uniforms

Equipment Rental

General supplics and materials

Capital Outlay

1-580-101
[-580-102
1-580-630
1-580-635

6/9/2016 at 5:20 A%

Principal Payments
Interest Payments
Vehicles

“achinery (Equipment)

City of Avondale Estates 09
Income Statement

Compared with Budget
For the Twelve Months Ending December 31, 2015
June 3, 2016
2015 Budget 2015 Actual
YTD
1,334.00 793.86
3,352.00 711.60
4,500.00 5,483.36
187.00 139,00
192,114.00 148,004.51
5,677.00 4,602.64
15,131.00 11,103.94
48,585.00 23,008.87
15,962.00 15,962.03
2,600.00 1,575.00
570.00 268.47
5,754.00 4,764.84
340.00 233.73
1,089.00 §55.92
557.00 447.31
900.00 862.74
7,336.00 6,229.48
300.00 8.99
11,000.00 12,846.38
£,500.00 094.9/
2,500.00 2,876.12
16,000.00 26,250.00
1,600.00 248.08
5,786.00 3,174.44
3,500.00 3,989.88
500.00 1,115.41
5,115.00 4,289.46
0.00 0.00
1,500.00 3,030.28
0.00 155,252.87
0.00 1694839
0.00 32,396.0U
0.00 0.00
dited For Management Pu: | ~os Only

Ui

BOMC
Budget
Amendment
0.00
0.00
0.00
(.00

(44,109.49)
0.00

0.00
(25,576.13)
0.00

0.00

0.00
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