City of Avondale Estates
Downtown Development Authority
Regular Meeting
September 13, 2016

6:30 p.m.
AGENDA
Item No. 1 Meeting called to Order
Item No. 2 Approval of Agenda
Item No. 3 Old Business:
a. DJJ Building

e 2017 Budget review and approval
e Roof Leaks
b. AutumnFest Update — Katie Abel

Item No. 4 New Business:
a. DDA Financial Powers & Information — Sean Mikula, CEO- Power 10
b. 5K Run from Wild Heaven Brewery — Sean Pfister
c. Potential DDA Staffing
e Hiring Process
e Immediate Needs
e Potential Candidates

Item No. 5 Main Street — Stevens
a. Monthly Report
b. Training Opportunities/Requirements
e Training Log
c. 2016 Accreditation Requirements-Main Street
Work Plan Merged — Review
e. Events
e Southern Surf Stomp Fest — September 17, 2016
e AutumnFest — October 1, 2016
Small Business Saturday — November 26, 2016
g. GA Academy Training Sessions Re-Cap
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Item No. 6 Other Items for Discussion
Item No. 7 Public Comment on Agenda ltems

Item No. 8 Adjournment



