Future Planning:
Western Gateway(Phase II)

Land Use/Redevelopment-Development

September 13, 2012
6:30 p.m-8:00 p.m.
City Hall



Participants

Board of Mayor and Commissioners somc)
Avondale Estates Citizens, Property and
Business Owners-Including Newly
Annexed & Adjacent Residents wucoporseaeran)
Planning and Zoning Board (rzs,
Downtown Development Authority opa)
Architectural Review Board rs)

Staff



Activities to Date

Annexed Property Zoned CBD-3 (Phase I)
Property and Business Owner Luncheons

Review of DeKalb County Business Licenses
Re-Issuance of Business Licenses

Letter to Annexed Area and Surrounding
Residential: Kick-off Meeting

Meeting Advertised in Electronic Newsletter
Meeting Summary Emailed

Kick-off Meeting Participants Emailed/Contacted
Kick-off Meeting and Summary Report

(http://www.avondaleestates.org/resources/pdis/SWOT%20Kick-off%208%208%20(2).pdf)



Overview

Study Area: Fast Facts
Kick-off Meeting Summary
Meeting Intent

Land Use Explanation
Visuals

Western Gateway Planning

- Exercise: Preferred Land Uses and
Configurations
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Study Area: Fast Facts

(DeKalb Tax Accessor)

24 Properties (Commercial/Lanier Park)

Total Acreage: 14 acres (approx.)

Green Space-Lanier Park: .16 acre
Businesses: 20 (Licensed)

Building Condition: Abandoned to
Standard

Vacant (or Partially): 6

Acreage of Vacant Property: 6 acres (approx.)

Age of Structures: 1926%-1981
- *2774 E. College is most likely turn of the century



Kick-oitf Meeting Summary

Strengths
Weaknesses
Opportunities
Threats

Generally-More Business, Clean Up
Area, More Pedestrian Amenities
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Meeting Intent

Build off Summary of Kick-off Meeting
Develop Community Character
Develop Neighborhood Stability
Enhance Quality of Life



Meeting Intent

How:

- Define Appropriate Uses
* Discuss North side vs. South side.

- Define Appropriate Development/Redevelopment-
Site Configuration

Note: The discussion should center
around uses the community would like to
see in the future not which uses the
community would like to see removed.



Meeting Intent

Why?

- Identifying desirable land uses encourages
these uses while discouraging undesirable uses.

- Article 9: Table of Permitted and Conditional Uses
- Zoning-Setbacks, Lot Coverage, Parking etc.



Land Use

What is Land Use?

- The aesthetic, and orderly disposition of
land, resources, facilities and services with a
view to securing the physical, economic and
social efficiency, health and well-being of
urban and rural communities.
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Uses Examples

Animal Hospitals/Veterinary Office
Assisted Living/Senior Housing
Lodging

Multi-Family Housing

Single Family Housing

Repair Services

Automotive Sales/Service

Small Batch Brewery



Uses Missing?

Modify Use Classifications
+ Hotel
- Gas Stations
New Trends in Use Regulations
- Artisanal Food Processing
« Clean Technology
- Arts Studio-including glass blowing, metal work

- Iimited Industrial-Breweries, Distilleries, Small
Scale Fabrication

 Nurseries
 Others?



Uses

Remember: You can make a use
conditional or have size limitations, etc.



What do you want to see?

Think about this for the later exercise?



Use/Lot Configuration

Building Placement
Massing (Size and Bulk)
Relationship to the Street
Pedestrian Amenities



How Big 1s a Store Typically?

Local Retailer: 500-10,000 SF
- Starbucks-500-8,000 SF
« Full Service Neighborhood Grocery-10,000 SF
- Locally owner hardware-4,000-20,000 SF
- Independent Book Store-4,000 SF
Chain Pharmacy: 15,000 SF
- Typ. Walgreens, Rite Aid, CVS
Chain Bookstore/Grocery: 25,000-45,000 SF
- Barnes & Nobles, Borders, Publix, Kroger
Superstore: 100,000 SF

« Typ. Target/Walmart-80,000-100,000 SF (2-3
football fields)
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What can retail uses look like?
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What can restaurant uses look like?
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What can office uses look like?




What can multi-family uses look like?




What can single-family
residential uses look like?




Appropriate Height/Massing:
North Side

Area near MARTA/CSX

No Adjacent Residential

Elevation Drop:1065-1050

Height Example -Mill District: MU-1, MU-
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Appropriate Height/Massing:
South Side

Area Adjacent-Residential
Deepest Lot: 295

Height/Massing/Buffering _ A=




Site Layout Options

*Building Adjacent to the
Sidewalk

*One-row of Parking between
Building/Sidewalk

*Parking in Front

*High Lot Coverage

*StrEElliees



Objectives: Exercise

Key Question:

- What should this area look likel0,15, 20 years?
Coordinate Goals and Objectives
Establish Priorities and Future Actions



Exercise

Uses:

1. Review current Article 9-Add/Subtract/Modify Uses
* North side and South side

2. Review photos-Like/Dislike and Why?

- North side and South side

3. Discuss Height/Lot Layout
North side and South side

Group: 5-6 People
Materials:

Flip Chart

Colored markers
Area Maps
Photographs



Question #1: 7 Minutes
Question #2: 7 Minutes
Question #3: 7 Minutes
Group Recap: 10 Minutes

Group: 5-6 People
Materials:

- Flip Chart

« Colored markers

- Area Maps

- Photographs

Exercise



Relationship between
Vision/Plan

The vision is the dream-The plan is the
blueprint.

The vision 1s about possibilities-The plan
1s about policies.

The vision describes what-The plan
shows how.



Possible Implementation

Future Land Use/Zoning

Comprehensive Plan Development

« Text
« STWP (Short Term Work Program)



Next Steps

Summary Report-Available Soon After

the Workshop
Next Meeting: October 25"-6:30 p.m.
Website Access to Western Gateway

Documents: http://www.avondaleestates.org/realestate.html

Thank you for Participating!
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