City of Avondale Estates
Downtown Development Authority
Regular Meeting
June 8, 2021
5:30 p.m.
Minutes
Members Present:

Dave Dieters, Chair
Lisa Shortell
Leigh Lynch
Stacia Familo-Hopek
Jennifer Joyner
Tom Trocheck

Members Absent:

Walter Barineau

Staff Present:

Shannon Powell, Executive Director
Paul Hanebuth, Assistant City Manager of Finance and Administration

Others Present:

Dan McRae, attorney
Jeff Chesnut, attorney

Item No. 1

Meeting called to Order

(Deiters)

Item No. 2

Approval of Agenda and Minutes Regular Meeting
Leigh Lynch moved to adopt agenda. Lisa Shortell seconded. All ayes.
Jennifer Joyner moved to approve meeting minutes. Leigh Lynch seconded.
All ayes.

(Deiters)

Item No 3

TRC Transfer Documents

(McRae)

The Avondale Estates DDA granted TCR a tax abatement in 2018. Now TCR
is selling the property to a property investment firm, Nicholas Residential,
headquartered in Dallas. They have a big footprint in the west, but this will
be their first purchase in Atlanta. There will be no change in appearance or
operation of the Alexan Gateway. The DDA needs to engage in the

transfer of responsibility from TCR to the new buyer of the bond, lease,
and other bond documents. The transfer documents have been reviewed
by the DDA’s lawyer, Dan McRae, and are ready to go. A motion was made
to approve a resolution that would approve and authorize the execution of
bond lease, and other bond documents and authorize the DDA chair or
vice-chair to take such further actions as are necessary to complete the
assignment. Tom Trocheck motioned to approve a resolution that would
approve and authorize the execution of bond lease, and other bond
documents and authorize the DDA chair or vice-chair to take such further
actions as are necessary to complete the assignment. Stacia Familo-Hopek
seconded. All ayes.

Item No. 4

City Development/Business Update

(Powell)

Town Green – Construction is starting. Still working on acquiring ROW
from Avila for street at north end of park from Oak to Lake. Will not be
completing the street from Lake to Center now. Groundbreaking
scheduled for June 30 at 4:30pm.
Entertainment District Ordinance is moving forward. Ordinance language is
complete and the first reading is scheduled tomorrow. Likely approval date
is July.
278 Complete Street Project – The City has applied for and is a top
contender for a $1.8 million federal grant through Hank Johnson’s office to
install and upgrade traffic signals along with rest of project. GDOT has
been very supportive. Should know about the grant in July. Tentative
construction start is June 2022.
Item No. 5

Property Management Report.

(Powell)

90 N. Avondale Asbestos Report and Proposal for Removal -- Asbestos was
detected in 90 N. Avondale. Director Powell shared a proposal of $4680
from Hibernia Enterprises, Inc. for removal (see attached). The company
comes highly recommended and is also removing asbestos from the old
Credit Union and Lifeline buildings. Work is expected to begin soon as they
are already in progress in AE. The asbestos must be removed before either
demolition or renovation can proceed. A motion was made by Leigh Lynch
to approve for $4680 to remove the asbestos and Lisa Shortell seconded.
All ayes.
Item No. 6

Treasurer’s Report
Not much activity. Expense of $395 for parking lot tree maintenance.

(Hanebuth)

Item No. 7

Events

(Powell)

Received an application and request for $1500 for an October Stompfest.
There is interest in a Tiny House Festival to be held in AE. Mayham is
considering moving their event back to May 2022 from the anticipated fall
2021 date.
Item No. 8

Promotions Committee Update
There are several different and related ideas that are percolating. The City
is interested in promoting the “best small-town beer scene” award in
some way with the Dale Ale Trail kick off. The City has reached out to local
breweries to create AE inspired beers that can be used in promoting the
downtown. In addition, some breweries want to be more involved than
originally anticipated in the Dale Ale Trail logo and messaging. As a result,
the Dale Ale Trail is on pause and the Promotion Committee is taking
additional time to coordinate all of this and plan for an even bigger event
in the fall.

(Joyner)

Item No. 9

Staffing Discussion

(Deiters/Powell)

The City and the DDA have a unique opportunity. With both the Main
Street Manager and the City’s Communication Director positions open at
the same time, the City has a unique opportunity to combine the positions
into one senior position. Leadership sees advantages in combining the two
positions (which have some overlap) and hiring one highly experienced
employee at a higher salary to handle communications, promotion, social
media, business relations, and event planning. Director Powell and board
member comments seemed to feel that this would lead to a more efficient
and effective messaging strategy for city and DDA alike. The overall
expense would be about the same.
Item No. 10.

Return to In-person Meeting in July
The BOMC is likely to remove all restrictions soon. The DDA should
anticipate meeting in person in July. Board members would be able to
attend a meeting virtually twice a year.

Item No. 11

Public Comment on Agenda Items
No public comment.
Adjournment
Jennifer Joyner motioned to adjourn. Tom Trocheck seconded. All ayes.

(Powell)

