
 

 
Memo  

To: Board of Mayor and Commissioners      

From: BriƩany Marmol  

Date: April 22, 2024 

RE: First Quarter Financials 2024 

AƩached are the consolidated budget-to-actual reports for the first quarter of 2024. Revenues are 
mostly in line with expectaƟons and in line with collecƟons from the first quarter of 2023. Expenses are 
consistent with budgeted amounts. Parks is running higher in the first quarter as they hosted a Tree 
PlanƟng event with Tree Atlanta. Police expenditures are higher due to an annual contract that was paid 
at the beginning of the year. There was a soŌware renewal that is driving the Non-Departmental 
expenditures higher in the first quarter. Overall, the Financials are in line with expectaƟons for the first 
quarter.  

 

 

 



Balances for the City bank accounts are shown below. As a note, the bank balances are not reflecƟve of 
the financial standing for these funds.  

 

 


